Universal Market Ecosystem Infrastructure

Company Overview

Durandel Limited is a Nigerian sovereign technology and systems architecture company founded to
pioneer the post-extractive economic era. Headquartered in Lagos, Durandel designs and deploys
next-generation market infrastructure that replaces scarcity engineering with abundance circulation
as the default state of economic systems.

Our flagship innovation is UMEI® (Universal Market Ecosystem Infrastructure) — the world’s first
sovereign regenerative market cloud, purpose-built from Africa to accelerate humanity’s Planetary
Civilizational Pivot.

Our Vision

One market ecosystem for Africa.

Our Mission

Organize Africa’s markets and make them easily accessible, efficient and cost-effective.

Strategy

Architect sovereign regenerative market systems that restore ecological vitality, distribute agency
equitably, liberate human time, and position Africa as the originator of the next global economic
layer.

Market Philosophy: “Scarcity was design. Regeneration is now infrastructure. Africa is enough.”

Core Innovations
UMEI® - Sovereign Regenerative Market Cloud
A modular five-layer sovereign stack that makes regeneration protocol-native:
e Perception Layer — Real-time loT/edge sensing for ground-truth data
e Persistent Memory (Duralake) — Immutable audit trails and regeneration records

e Sovereign Orchestration (Oria) — Agentic Al for real-time flow optimization and polarity
balancing

e Unbreakable Identity (Docudd) — Contribution-weighted self-sovereign identity

e Participatory Governance (PAMIE Chapters) — Community-driven decision rights with veto
power

Foundational Intellectual Property
e Doctrine of Regenerative Ultrastructure (2026)

e Onemolease’s Laws of Regenerative Economics (2026) — Four laws with six axioms,
mathematical formalisms, and proofs

e Regenerative Surplus Index (RSI) and Gross Regeneration Surplus (GRS) — Advanced
metrics replacing GDP
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Supporting Initiatives

e Regenerative Corridor Operating System

e Pamiefund — Tokenized Regenerative Asset Platform

e Regenerative Surplus Dividend Mechanism

e Duranoid (planned) - Humanoid Robotic Assistant

e Duralog (planned) - Mass Cargo Movement System

e DuraSpace (planned) — Orbital extension of Perception Layer

e Redacen (planned) — Network of regenerative data centres

Target Markets & Impact

e Primary: Key industrial and strategic trade corridors (starting with Abidjan—Lagos)

e Clients: Governments, corridor authorities, enterprises, cooperatives, and development
finance institutions

e Beneficiaries: Over 400 million smallholder operators and rural communities across Africa

UMEI® enables 3—-5x income uplift for participating market operators, ecosystem restoration, and
sovereign value retention while delivering triple returns: financial, regenerative, and strategic.

Business Model

Hybrid Sovereign Infrastructure-as-a-Service (laaS) with recurring revenue from:
e Corridor and national licensing
e Platform transaction & subscription fees
e Tokenized asset services

e Advisory, implementation, and white-label deployments

Current Stage: Advanced pre-pilot (technical architecture complete, extensive community co-design
with 12,500+ farmers, pilots targeted for Q4 2026).

Headquarters: Lagos, Nigeria
Website: https://durandel.net/
Founder & CEO: Jude Onemolease

Durandel is not just building technology — it is architecting the regenerative economy of the future,
with Africa leading the way.
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